
Setting the Tone and Aligning Expectations

• Know yourself

• Come prepared for discussions

• Ask insightful and productive 
questions 

• Be receptive to feedback 

• Follow through on tasks 

• Take ownership of the 
relationship 

Expectations of Mentee Expectations of Mentor

• Role of model appropriate faculty 
attitudes, values, behaviors 

• Tailored coaching and direction 
based on mentee’s career goals

• Review work and career progress
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